B PA3PABOTKE
MOBUNBbHBLIX MPUJIOXEHUN
B POCCUN

-
RFED FOBOT



O KOMNAHWW

Mbl BCECTOpPOHHE pewaemMm 3afgaydn KpPynHoro
bnsHeca nNo BbIXOAY B MOOUNBHYK cpeny:
pa3pabaTbiBaeMm, MoaOEPXMUBAEM W NPOABUraAEM
MOBUABHBLIE NpUAOXeHUa. W genaem aToO,
noxanyun, nAydwe npoYnx.

> [OoBOpA «aydwe», Mbl noAgpa3ymeBaemM co3haHue
MPUAOXEHUN C aPPeKTUBHbIM MHTEpPhEeNncom, cTabunbHbIM
KOOOM M NpoAyMaHHbIM MO/Ib30BATE/IbCKUM OMbITOM,
a TakKXe WX NnogaepXKy W pa3BUTue Ha NPOTAXEHUN
BCEro XW3HEHHOro uukna.

> 3a/710r 2TOro— 3pesiocTb MNOAXO040B, TEXHONOMMYHOCThb
MPOLECCOB N OTBETCTBEHHOCTb 3a pe3y/bTaT, CTaBWWEe
3HAKOM OT/INYUNSA HaWenm KOoMMNaHuwu.

© REDMADROBOT, 2015 O KOMMNAHWNK

*  Poccuu °

YNEH
ACCOLUALMNN
PA3PABEOTYUKOB
MOB Wb HbIX
NPUSOXEHUNN
POCCIN



YCAYT I

Mbl cneuynann3unpyemcs Ha paspaboTke
N MOOOEPXKKE CJ/IOXHbIX MHOMOMO/Ib30BATENIbCKUX
CEePBUCHbIX MPUAOXEHUN ONa KpynHoro 6usHeca.

ycnyrun:

>  [ln3anH unHTepdencos

>  AyOuT MNPUOXEHNN

>  03abunantn-mnccnenoBaHus
> PagpaboTka rawgsianHoB
> [poaBMXEHNE NPUNOXEHUN
> [logoepxka m pas3BuTtue

[lnaTmPOpMbI:

> 1Phone un 1Pad

> Androld B aCCOpPTUMEHTE

> Windows Phone u Windows 8
> Smart TV, Smart Watch

n Boobwe Bce «smart»



NCTOPINSA

KoMnaHus Hadasna cBOW paboTy C OTKPbITUEM
MarasmHa npunoxeHun Apple App Store B 2008
rogy. 9TO MNO3BOJZINZIO HAKOMUTb cambil OONbLWON
OMbIT, KOTOPbIN TONILKO BO3MOXEH.

> 2008 - > 2009 - > 2010

[lepBoe Cco34aHHOEe [lepBoe KoOMMep4yecKoe Forbes HazBan Hall
HaAMU NpUIOXKEHNE NpUIOXeHNE, npoekT aond POCHAHO
NOCTUIr/10 BbICOKUX pa3paboTaHHOE CaMbiM MHTEPECHbLIM
no3NUnUM B MUPOBOM HamMn ans Unilever, Ha [eTepbyprckom
Tone App Store. yNOCTOEHO 30/10Ta SKOHOMUYECKOM (QopyMe.

KOHKypca Advision
Awards.




NCTOPINSA

>

2011

[Be 30/10Thie Harpagbl
HaA MexXAyHapogHbIX

npoMeCcCrOHaIbHbIX
KOHKypcax

MOMOJMHUAN KOMUKY
NOCTWXEHUWN KOMaHObI.

© REDMADROBOT, 2015

> 2012

YypexaeHa
Accoumnaung
pa3paboT4ynKoB
MOBUNBbHbIX

npunoxeHunn Poccun.

Ee npencenaTtenem
6bln BbIOpaH
reHepasibHbIN
onpektTop RMR.

NCTOPIKA

> 2013

MpodeccrnoHanbHoOE
XIOPU Ha3biBAeT
RMR kKomnaHwuewn

#1 NOo KpuUTepuio
«Ka4YeCcTBO»

cpeaun Bcex
pa3paboT4nKoB
MODBUNBHBIX
MPUNOXEHNN
Poccumn.

> 2014

KOMNaHnga nonydaeT
NnpU3 B HOMWUHALUK
«Jlyqwmnm paspaboTynk-
ayTcopcep roga»

Ha qopyme Apps4All,
3aHnmaeT 1l-e MecCTo

B PENTUHIE NyYlnX
Pa3paboTHNKOB
MOBUBHBIX MNPUIOKEHNN
Tagline, cTaHoOBUTCH
#1 no 10S-paspaboTke
B PenTuHre PyHeTa

N BO3rNaBAAET PEUTUHT
Mobile Production

no Bepcun AdIndex.



KOMAHAA

KomaHaoa 3 6osee 4em 60 4yenoek paboTaeT B ro/sioBHOM oduce B MOCKBE,
TexnoggepxXxka ocylecTBadeTcd U3 npeagcraBuTenibcTBa B TONIbATTMU.

/
25%
MpOoeKTUpyT PazpabaTbeiBaloT
nHTEpMhencsl MPUIOXEHUS

25% 15%
OhecrnevymBaloT TeCTUPYyrwT N KOHTPOAUPYIT
Ka4yecTBO

paboTy KoOMaHAbl

10%

YnpaBagiT NpoeKTaMu

© REDMADROBOT, 2015 KOMAHOA



Anekcen MakuH
reHepaJibHbIN
ANpeKTop

MakcuMm BoJsiOWWH
AUPEeKTop no
pa3BUTUIO

AHacTacunsa
HNKnTmHa
OANPEKTOpP MO CBA34AM

nepsoe SnLo Cc oblWecTBEeHHOCThbI0

KOMMNaHNW, OTBEYHaEeT

OCHOBaATeEJIb KOMMNaHWNK,

. KypnupyeTt HOBbIE MacTep KOMMYHUKaLuu,
3a BCIO ONepaTuBHYIO AnekcaHap AnexuH 61U3HEC-NPOEKThl Makcunm JLlecaTbiX OTBEUAET 33 MOHECEHME
AeATENBHOCTS TEXHONOrn4ecKu 1 WX passuTue. KpeaTVBHbIV HALINX LIEHHOCTE!

" BSAUMOACNCTENS ANPEKTOP ANPEKTOP 4O WWPOKUX C/I0EB
o IR KypaTop BOMNPOCOB naoeonor HaCeJlIeHWA.
KJINEHTaMN. -

TEXHONOIN3aunn MapPpKeTUHI OBOW

N rnaBa oTAesla NOJINTUNKN

bn3Hec-aHaANINTUKOB. N rnaBa oTAesla

nn3anHa.

© REDMADROBOT, 2015 KJNTOYEBBIE NEPCOHBI
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BUNANH

CBA3b

>  «[lynbT ynpaB/ieHUsa B
— 9TO TO, 4YTO HYXHO
abOHEHTY OOHOr0 U3
COTOBbLIX ONepaTopoB

TpnnoxeHne naeT BOS3
4YYBCTBOBaTb KOHTPOJIt
Hagd NpoueccoM MNOTPe
ycnyr mobunbHOW CBS
W Npn STOM OCTAETCH
NMOMOWHWKOM, BHUMATE

NnepCoHaJ/ibHbIM aCCUCT

CepBUCHOE
GOOS]_Q npunoxeHune Nl
no Bepcunm Google

© REDMADROBOT, 2015

beeline




PBbK

HOBOCTW

> Kopnopauwus
PocbnsaHecKoHcCaATWUHE

nopepunna Ham paspabt
CBOEro MnarMaHCKOro
npunnoxeHnsa PBK HOBOC
Google BKkAw4YUA Ero

B 4YMNCAO Ny4Wux MNpuit

2013 rogna B Poccun.

Nlyduwee
Google npunoxeHue 2013
no Bepcun Google

© REDMADROBOT, 2015

NEwWS







[ASETA.RU

HOBOCTIW

[a3eTa.py — n3gaHue
BUAEeHNEM MNpoucxoasil
N UM OYeHb BaXHO A0
3TO BUOEHWE OO0 CBOWU

Mbl co3gannn angd HUux
KOTOpOEe He CTOUT B
OT oTOoW 3agdaunm u co
NEHTY HOBOCTEW C AP
BUOAMW KOHTEHTA.

© REDMADROBOT, 2015




NAN®

BbAHKW

duHaHcoBaga rpynna Jl
bbiTb OAUMXE K 04SM,
MOOUNBHBLIN OaHK OOJK
MaKCcuMasibHO SMMEKTH

n apyxenobHeiM. OTS3Bl
3aKa34ynka 1 MNoJIb30BE
nokas3biBalOT, YTO HaM
co3gaTb WMEHHO TakKo

_ MpopbiB roga B Mobun
De|0|tte‘ 6aHKOBCKUNUX MNPUNOXE
no Bepcuum Deloitte

© REDMADROBOT, 2015




OTKPbITUE

bAHKW

MobunbHbiN 6aHK OTKPBIT
npowen 3abunantu-
TecTupoBaHne ”U nokasa
98%-HbIN YPOBEHb

nHOoekca CcyObeKTUBHOWU
YA OB/1ETBOPEHHOCTU
nosb30BaTENEN.

O (HONb) KPUTUYECKUX
/' ys3BMMOCTEN B 6&30MNaCHOCTN.
NokazaHo HP Fortify

© REDMADROBOT, 2015




KOMMEPCAHT

HOBOCTW

N3gaTensckum oM Ko
npeacTaBndeT cobou
N3 CaMblX CJZIOXKHO OPF
Meana-cTpykKTyp B CT
XEe CJ/IOXHYI0 3agadvy ne
cobon NpoeKTUPOBaAHUE
NMPUIOXEHUSA U3aaTenbe
noma Ansa 4-a1nMoBOrC
[IpynnoxeHne AOO0CTYIHNHO
019 CcKaduBaHUga — ycra
N HacnaguTecb OTMEH
ON3aNHOM.

© REDMADROBOT, 2015




BUNANH TB

PASBJIEHEHWA

> bBunanH TB Ha MOOUABHbBIX
YyCTPONCTBaAX — 3TO TE/NEBUSC
B KapmaHe. JllobumMble TeENENEPE
MOXHO CMOTpEeTb Ha njaaHlle

MAn cMmapTdoHe B [O0Ar0ou
nopore, B npobke, B 0YeEP
B cbepkaccy, Be3ne, rae
MOBUNBHBLIN WHTEPHET.

Mbl CcnpoeKTupoBasJin WUHTE]
cepBuca n paspabotann [
nons 1Pad, 1Phone, And
W Smart TV. Nonb3oBa
CYaCT/VBHI.

© REDMADROBOT, 2015




PEHECCAHC

CTPAXOBAHWE

BaXXHOW YacCTblo YCAYT
CTpaxoBaHUSA XUSHU

N 300POBbS NyTELWECTBEH
ABNAETCA Ka4YecTBO Cepl

B PeHeccaHCc CtpaxoBaH
OTHOCATCA K 3TOMY OTBETC
OHM nonpocunanm Hac paspe
MODMNBHOE pPEWEHUE B T
CBOUM KJ/IMEHTAM.

Sans

© REDMADROBOT, 2015 NOPT®ONNO
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HAT PA bl

i )
4

4 Nl B PEWTWUHIE NYYWUX SQ
A N/

N PA3PABOTYNKOB MOBWIbHbIX ¥

\

). MPUIOXEHUN (TAGLINE 2014) (g

I «
&‘; N1l CPEAN POCCUNCKUX KOMMAHWN ‘4’0
Qz B TOP EUROPEAN DEVELOPERS §?
\&Q (CLUTCH 2014) 9/

2 [

i «
&f NOBELA B HOMUHALUN i&
W «MOBW/IbHBIE MPUJIOXEHNS» §:¢
N (30/10TOi CANT 2011) @f

© REDMADROBOT, 2015

b

é% BEST APP EVER AWARDS 2011
v
A FINALIST & #1 IN APPSTORE

HAT PA b

02 NOBELA B HOMUHALMM «J1YYWWAT
Y, AYTCOPC-PA3PABOTYUK TOOA»

(APPS4ALL FORUM 2014)

Nl B PENTWHIE 3HAHUS
B MOBILE PRODUCTION
(ADINDEX 2014)

FINANCE CATEGORY AROUND
THE WORLD

!

V

v

V)
v

MOBUIBHbIX MPUIOXEHWN
(PEATUHIT PYHETA 2014)

N1 B PEWTWHIE DIGITAL-

07 KOMMNAHWIA CPEAN PA3PABOTHUKOB

MOBUJIbHbIX MPUOXEHI

\&) (BEST IN DIGITAL 2013-2014)

30/10TO B HOMUHALWNK
«NHTEPAKTWUBHAA PEKJIAMA»
(ADVISION AWARDS 2009)

o)

N1 B PEATWHIE PA3PABOTYNKOB N

&

N
Q&
QV
9}4

21



OT3bIBbl
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LTI

HaTtanba CepreeBa
[a3eTa.RuU

«ECTb KOMaHAbl, KOTOPbLIM
BECbMa KOMMOPTHO
paboTaTb, MNPOCTO
BbIMOJIHSASS BCE LEHHbIe
yKasaHus KAWEHTa,
naxe ecnum B uTore
BbIXOOAUT YTO-TO, MSKO
roBOpsi, CTpaHHOoe.
Pob60Thbl HEe K3 TaKux.
OHVM nogounayT

K pa3paboTke Balwero
NPUIOXEHNS,

KaK K CBOEMY
coBbCTBEHHOMY.

Co Bceu Aaylon

N BHTY3Ua3MOM.»

© REDMADROBOT, 2015

Mapua Tnagkunx
Nand

«PoboTbl — oTAMYHAS
npoABMHYyTas KomaHaa
MHHOBALVWOHHbIX
pa3paboTHMKOB,
KoTopas MOJHOCTbIO
noaxXoAMT HaM Kak
NMPUHLUNNANBbHbIN
napTHep.»

OT3bIBbI

/4
P w//‘(

A\

AMutTpun MNaHKpyweB
BunanH

«Ha OaHHbIW MOMEHT
HacC ycTpauBaeT

B COTPYAHWYECTBE

c PagmagpoboTamu
npakTudeckn abCosoTHO
BCce. [llpakTuyecku,—
NOTOMY, 4TO 3TO

He [OeweBo.»

John Appleseed
MM WN3MEHEHO

N3 coobpaxeHunn
KOH(unaeHUnanbLHoOCTN

«Quality of
experience, Quality
of Application

and ease of user
experience.»

AMuTpun MapTbIHOB
Google

«He Xxo4eTcH
co3naBaThb
BnevyaTneHune,

4yTo PaamagpoboT

Mbl PEKOMEHOYEeM

Kak paspaboTuyuka,

a Opyrux HeT.

Ho ecnn 06BEKTUBHO,
TO PagmagpoboT
nenaet KadYeCTBEHHbIe
NPOAOYKThI.»
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NPOLUECC

AHaANNTNKAa

OT 3ambic/nia npoaykKTa
0o noapobHOro onucaHus
TpeboBaHUN.

PeaynbTaT: cneyndukaums
MYHKLUNOHAAbHbIX

N He@yHKUNOHAaTbHbIX
TpeboBaHUM

N orpaHu4yeHun,

MOOeNb OaHHbIX.

Y

\/

[lpoeKTMpoBaHune

pacdmyecknm nHTEepdenc
N CTPYKTypa NporpamMMmHOro
Koda MPUIOXEHUS.

Pe3yibTaT: Kapkac
rpaduyeckoro uHTepdenca
(wireframes), kapTa
sakpaHoB (screenflow),
NoNb30BaTeNbCKUE
cueHapum (use cases),
ON3anH Koda MNPUIOXEHUS,
TpeboBaHNSA K CEPBEPHOMU
cTopoHe (cneundukaumns
API) un TexHu4eckoe
3agaHune.

Nn3anH

BnsyanbHbll CTUMb,

bnHannsauns sSKpaHoB,
OTPUCOBKA COCTOSHUN
0N BCEX ClLEeHapues.

PeaynbTaT: cneyndpukaums
on3anHa rpadpuyeckoro
nHTepdenca, npoToTun,
MIOCTPUPYIOWNN
peanna3aunio KoHLUenuuu
NPUIOXEHUSA, TEeCT-KEeWUchl.

YT06bl rapaHTUpPOBAThb
HAUNY YWY SProOHOMUYHOCTb,
CO34daHHble Ha 3TOM 3Tane
PEWEeHNs rpapuyeckoro
MHTepdenca Mbl nNogBepraem
TWaTeNbHbIM 03abUANTU-
NCMbITAHUSAM.

Pa3paboTKa

BonnouweHne Tpebyemoro
NOBEOEHNS MPUNOXEHUS

B KoAe.
PeayneTaT: anbda-Bepcud,
beTa-Bepcusa, penms-
KaHaunoar.

© Mo mepe ToOro, Kak cosgaeTcs

MODUAIBHOE NPUIOXEHWNE,

Mbl MOABEepraemM peasin30BaHHbIN
MYHKLNOHAN TEeCTUPOBaHUI

W OoT/nagke Ha OCHOBE TecCcT-
KencoB, paspaboTaHHbIX

B COOTBETCTBUM C WUCXOOHbIMU
TpeboBaHUAMN.

© REDMADROBOT, 2015

NMPOLUECC
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e

NPOLUECC

[Ipnemka
N nocTaBKa

WTorosasa npoBepKa
Ha COOTBETCTBUE BCEMY
Habopy TecT-Kencos.

PesynbTaT: WUTOrOBbIM

NpoAyKT, ConpoBoOXjatlas

AJOKYMEHTAaUWA.

© REDMADROBOT, 2015

\ /

[loganepxka

[fToMoWb NOo/sIb30OBATENAM
N ncnpaBJieHNEe BO3HMKAKWUNX
HEMNONaOOK MPUIOXEHUSA.

Pe3ynbTaT: OTYETHOCTb
B COOTBEeTCTBUU C SLA,
nedekTHasd BeOOMOCTb,
nnaH oBHOBNEHUS BepCuUL
NPUIOXEHUS.

NMPOLUECC

\/

[IpooBuXeHne

yBenn4yeHmne 4ucna
cKaymBaHuwn, ynyduweHue
PEVTUHIra, MUHUMUIALUS
eCTEeCTBEHHOro oTTOKA
nonb3oBaTesien.

Pe3y/ibTaT: BbICOKUE
no3uuynm B MarasmHax
MPUNOXEHWNN.

Pa3dButue

Jlyqwme npunoxeHuns
NOSIBASIIOTCA HE B O[AMWH
MOMEHT, a B pe3yfabraTte
NPOAO/IKNTENBHON pPaboThl

MO W3YYEHUD MeTpukK

N aHannM3dy Mno/b30BaTE/IbCKOr0
NnoBeAeHNss C MNJIaHOMEPHbLIM
yNy4lleHneM CBOWCTB

N LUEHHOCTM.

Mbl conpoBoOX4aem
NPUNOXEHNSA Ha MPOTAXEHUN
BCEro UX XWU3HEHHOro
LnKna.
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[NPABUJIA N NPWRLWIIbI

1. Pewaem 3apgayn, a He BbINONHAEM 3agaHus.

2. MNpooykKT BaxHee Bcero, um UX — nepsoe
N OCHOBHOE.

3. B ocHOBe Bcerga NexXuT COBEPLWEHHbIN Kou,.



[NOYEMY REDMADROBOT?

>

Ba3a 3HaHun

3a NA9Tb A€T Mbl A0ONYCTUAN
No4YTn BCe OWMBbKW n 3Haem,
KakK Hago W He Hajgo AenaTsb.

TexXHoONornm

Mbl MCcnonb3yem MeToLOo/10T NN

W TEXHONOrunm nNpon3BOACTBA,
NO3BOMANIWME CHU3UTb KOJUYECTBO
nedeKToB C camMoro Havana

n 6bICTPO A0BOAUTb MNPOAYKTHI

0O FOTOBHOCTMW.

Nn3anH

Mbl cyMTaem amsanH u ynobcTBoO
nHTepderca nepsBbiM N OCHOBHLIM,
Hag 4YeM cneayeT paboTaTh,

a cTabunbHbIN KOO —
oba3aTesibHbIM TUTUEHUYECKUM
yC/IOBUEM.

© REDMADROBOT, 2015

BbiaeneHHas KoMmaHaa

Baw nNpoeKT MNOAYy4YUT BblAENEHHYIO
KoMaHay, KoTopas 6yaeT

He To/NbkKO paboTaTb Hag HUM
NOMHLIN OEeHb, HO W AyMaThb

O HEM BECb BeYep.

CBA3N

Y Hac eCTb NpPsSMOW KOHTaKT

c komaHgoamum Apple, Google

n Microsoft. 9TO0 no3BoNAeT Ham
pewaTb MHOrMe BOMPOCH X 3agayu
beicTpee n nervye.

OTBeTCTBEHHOCTb

Hawa KomMmaHus CyuwecTBYeT

Ha pblHKe 6onee 5 neT.

Mbl HECEM TMOJIHYID OTBETCTBEHHOCTb
3a B3aTbhle obs3aTenbcTBa

W OOPOXUM penyTauunen.

NOYEMY REDMADROBOT?

[lopaepxka

Bbl MOXeTe pacCYuThiBaTb

N Ha KPYr/OCYTOYHYIO
TexXnoaaepXKy BbICOKOrO YpPOBHS,
W Ha KOHCy/AbTauuum nNo cTpaTerunu
npucyTcTBUs B MOoBUIbLHOW cpege.

N 1

BTopon rog noapsia Mbl 3aHUMaEM
1-e mecTo B Best In Digital
(2013-2014) cpean pa3paboTHUMKOB
MOBUNBHLIX MPUIOXEeHUN B Poccuu
N0 KPUTEPUID «KAYECTBO».

Ha Apps4All Forum 2014
Mbl MONYYUNWN Harpany
«Jlyquwunn paspaboTynk-ayTcopcep».

1-€ MEecTo B PEUTUHIre nyylunx
MODOUAbHBLIX paspaboTymkoB Poccuu
Tagline’2014.
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[NOYEMY HE REDMADROBOT?

> HeT nOeHer

EcCnn Bbl OrpaHuM4YeHbl B cpeacTBax WM He XOTUTEe TpaTUuTb CJINWKOM MHOTO
B 9KCMEpPMMEHTaJ/IbHOM MNpPOoeKTe, TO NpeanoyYTuTe ApYyroro noapsagqunka.

> HeT BpemMeHu
Mbl ymMeeM pfenaTb HEBO3MOXHOE, HO eCcnun y Bac aBpajl U «Kroput»,
TO 9TO He K HaM.

> HeT cmMbicna
Ecainm Bbl oymMaeTe O NpoaBWMXEHUM CBOEro ToBapa Wanm ycnyrm npum noMolm
WNTPOBOIr0 MPUNIOXEHNA C 3a1emeHTamunm couceTun, TO Mbl BaM HEe NOMOWHUKN.

> Ectb T3
Echnm y Bac ecTb rOTOBbLIN AM3aWH N geTasnbHoe T3, TOo HaM NPpUOETCH
oTKa3aTbCH.

© REDMADROBOT, 2015 NOYEMY HE REDMADROBOT?



CAEAYHOUWWNE WAT W

1. Ecam y Bac ocTanucb BOMPOCHLI, CBAXUTECH
C Hamu nwbbiM ynobHbIM BaM cnocobom.

2. YTobObl OTBETUTb HaA Bal r/1aBHbLIMK BOMPOC,
Mbl NOACOTOBMM AN19 Bac AeTasibHOe
KOMMEpPYECKOoe npeasioxeHune.

3. B nwbom cnydae, ™Mbl byaem pagbl C BaMu
noobuwaTbcH.



CNACWBO

+7 (495) 933-05-95

FACEBOOK.COM/REDMADROBOT

TWITTER.COM/REDMADROBOT

INSTAGRAM.COM/REDMADROBOT
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