(3 MMerch

CucremMma noBbilLeHMA
3bPEeKTUBHOCTHU
N KOHTpONAa MepYyeHaAaun3eposB




Hawa cucrema yBenuBeaert TOBGpOOGOpOT

MMERCH

CrneumanbHO ONA9 KOHTpONA Mepqunal‘i3epOB,
Mbil paapa60TaﬂM CO6CTBeHHyPO CHUCTEMY.

B HaweM npoayKTe Mbl Y411 BCe MaBHble HEOOCTaTKMN KOHKYPEHTOB
Ha PbIHKE, peallin30BaliA HeO6XO,EI,I/IMbIH (byHI-(LI,l/IOHaJ'I n rnpoeenu
TecCtTnpoBaHMe.

N Kpome nporpamMmMHOro OGQCI’IeLIeHMﬂ, Mbl OTKPbIJTK nogpasneneHme
MepLiE‘H,D,al;BVIH a, KOTopoe pa60TaeT C HalWMMWM KNMeHTaMK.

B HacToawmm MmomMeHT cuctemMa MMerch - 370 He TONTbKO nporpaMmmMHoOe
o6ecr|el-|eH|/|e, a aleHTCTBO Mep‘-leH,D,al\/JIBMHFEI NMoJTHOIro UmKna.
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PaboTaeM c ceTaMMU

Hawa KkoMnaHua pa6OTBET C ¢e,uepaanb|MM M NOKallbHbIMKX CETAMMU.
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Hawu KnMeHTbl

C 2019 roga Mbl paboTaeM € M3BECTHbIMU MUPOBbIMU U POCCUNCKUMIK BpeHaaMn.
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MbI pa6oTaeM Ha pe3ynbTar

HalluM noka3sartenm

Hawwn KPI k cepennHe 2021 rona:
- 86% BU3NTOB
- 83% SKU
- 9,1yaca - cpegHee BpeMda paboTbl MepyeHOam3epa
- 93% 2pDEKTMBHOCTU MepYeHOan3epos
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Cucrema ob6s1agaert nosesHbIMU ¢yHKL¢MﬂMM
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NMpeMmyLlecTtBa CUCTEMbI ===

Ha kapte

' N [ o S // coums 74 %
B Hawewn cucrteme MHOro gyHKLUMM, HO €CTb CaMble BaXKHble: g 8 |
+ JIMYHbIN OHNMAaNH-KabWHET MocTaBLMKa
- yyeT no KaxxgoMy SKU konmyecTtsa ¢encos, LLIeHHWKOB, 9 ';) LS $ .
KaTeropum nonok Nl v ~
- GOTOOTUET MO BU3UTY [ 8ay S S

- poTopacnosHaBaHMe SKU*

- y4yeT obpaTHOM CBA3M MepyeHdan3epa No TOProBom ToUke

- BO3MOXXHOCTb MOCTaHOBKMWM 3aa4y MepyeHgan3epaM Hanpsamyo
p GPS-MOHMTODMHF XoxnaHa: 02. Cbip ¢pacoBaHHbIN
« OJINTENbHOCTb M YacToTa BU3UTOB B TOPIrOBbIX TOUKaX
- yYeT JaHHbIX B OHNaMH-peXxxumMe 24/7

3apaua N21

OnucaHue 3apaum

MpoBepuUTb HanM4ume ynakoBKu Ha NMosnke
n caenatb doTorpaduto

Cpoenatb poTorpadpum
(no 8 poTorpacdui)

*Ha OCHOBE NCMO/Ib30BAaHMA HEMPOHHbIX CeTEN



rMmasHas 3ag4a4ya - BbIMOJIHATb pOGOTbl KaQ4YyeCTBeHHO

LleHHOCTb cOTpyAHMYECTBa

Mpw coTpyaHUYeCcTBe C HaMUK, BaM He HY)KHO ByaeT nepexkmBaTb
M3-3a Ka4yeCcTBa NpenocTtaBngdeMbIX HaMU YCNyT:
- OTYeTbl MepyeHOam3epoB aHaNM3NpPYyeTCa Ha COOTBETCTBME
KPI B gorosBope
- paboTtaeM 6e3 NnpurBneYeHna CTOPOHHMX areHTCTB. Bce Halun
COTPYOHUKM B LUTATE, CpegHniM onblT paboTbl bonee 3-x neT.

B cucteMe MoTuBMUMKM MepuyeHOan3epoB npucyTcTBytoT KPI no
obecneyeHUto ToBapa Ha nonke, OSA>90%.




raesHoe pe3ynbTat

OTYeTHOCTDb

Hawa cnctemMa no3ponsger opMmnpoBaTb OTHETOCTb:

+ MO BU3UTaAM, C BO3MOXXHOCTb NpocMoTpa doTorpadumm,
MOHUTOPUHIA M onpeaeneHneM MecTonooXeHna
MepuyeHOan3epa K TOproBon Touke

+ MaTPUYHbIM OTYET Mo HamageHHbIM SKU

[Ona Kaxxgoro Mepquﬂ.aPlaepa BaMWM 3aak0TC4H rNMapaMeTpbl
pacrinCaHmd BU3NTOB, UX BOa NoceleHNAa 1 3aa4 .




NMPOLEHT 3arpy3Km

Halu cpegHm NpoLeHT nofiesHom 3arpy3ky 6onee 93%,
4yTO BonblUe cpeaHero NokasaTensa No pPbiHKy (75-80%).

Mbl OOCTUIMIN TaKUX NoKa3aTenem 3a cyeT onTUMM3aL MM MapLLPYTOB
nocelleHn MepYyeHgansepa 1 3arpyskov 6asoBbiMK 3ada4amMu.

Takyke, Kaxkabl MepyeHgan3ep paboTaeT Nog MallMHY JOCTaBKU
B TOPrOBYO TOUKY.
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Ta6nuubl pacyeTa CTOMMOCTHU

MpuwnuTe HaM BBOAHYIO UHPOPMALIUIO U Mbl pacCYUTaeM CTOUMOCTb YCIyT.

Ona paccyeTa HaM HY)XHO 3HaTb:

ropon,

Konunyectso SKU
yacToTa BU3UTOB B HeOgenw
KOTMYEeCTBO TOProBbIX TOYEK

[Nocne I'lpMCJ'IaHHOl;I BaM¥ MH(bOpMaLLVIVI, Mbl MpegocraBsmM BaM I'IO,D,pO6HO€ KOMMepYecCKoe rnpeasioxxeHme.

MMerch

BefomMoCTb pacyera CTOMMOCTH YOIyr MepuYeHaansmHra

Knuent

Areucrso

HKOHTakTHOE NML0 CO CTOPOHBI KnueuTa

KOHTaKTHOE NHUL0 CO CTOPOHBI AreHcTsa

Mepwop
HacenexHbii | Konuyecteo | Bpems Bpema | Yactota |Konwyecteo|CTommocTe| MWroro |Konmuec Blogxet no Blogxet no
Cetb Anpeca paboTei Ha| paboTel |paboTeli B| Hefens B CTONMOCTL KoHTpakTy B Mecal [HAC ( py6)|koHTpakTy B MecAl
MyHKT skuBTT | 1sku/mui | HaTM | Hepenio Mecale yaca 1TTimec | TBOTT | Ges HOC.( py6.) ¢ HOC.( py6.)
Nepexpécror
CM Neperpector X5
2 NepekpecTtok(Mensa,MnexaHosa) 2323 MNexsa 20 3 60 2 435 200 1740,00 1 1 740,00 348 2 088,00




mUToro KOHTaKTDbI

YTO Bbl NONy4yaeTe:
MPO3PavYHOCTb pacxoooBaHMA GroaXKeTa
B OHMaMH-pexmnme yepes JTMYHbIN KabuHeT
pOCT ToBapoobopoTa Ao 10% 3a cHeT KOHTpONA
Hann4yma SKU B TOProBom Touke 1M onTuMmnsaymm
TOBaAPHbIX 3aracoB
BbINMO/IHEHWE 3aa4 Ka4eCTBEHHO N B CPOK Balwl IUYHDbIN MeHepXXep: ﬂ,eHMC KnMMWMH

6narogaps cobCcTBEHHOMY LWTATy COTPYOAHUKOB
L 4 e Ten./Telegram: +7 (903) 309-28-99




