AROUND Balwin nHxeHepbol
AAAAAAAAAAAAAAAAA B TOProBOM MapKeTUHre




[lo3BonbLTE NPEACTaBUTLCA. ..

Mbl B8 AROUND 3aHumaemcs

pa3paboTkon 1 peanusaumen
HaLUWOHarbHbIX MPOEKTOB, NporpamMm

B 06nacTn TOproBoro MapKeTuHra n S
pPa3BUTUS KaHanoB Npogax,
noTpebunTenbLCKUMm NccrneqoBaHNAMM
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VELOPMENT

Mbl Ha4anu ceoto geatenbHocTb B 2000 roay

C pa3paboTkm MepYeHOan3NHIOBbIX KOHLIEMLINK

N KOHcanTuHra B cpepe npogax. Ha cerogHaWwHMIA
OEeHb Mbl OKa3blBaeM CMNEKTP BCEX yCnyr B 0b6nacTu
TOProBOro MapkeTuHra u nccnegoBaHun noTpeburtenen.



Hawn ycnyru

MbI yMeeM cMOTpeTb Ha 3agady Wwupe, Y4eM 3TO NPONUCaHO B TEXHUYECKOM 3aJaHUN.
Mbl 3HaeM, Kak NpaBUNbHO COBMECTUTb MEXAYy COOOM pasnyHble MapKETUHIOBbIE
aKTUBHOCTM C LIENbIO NOBbLILLEHUS pe3ynbTaTa.

Ayout n
KOHCanTUHT

Digital n MpogBuxeHne
npoAayKumm

Media

Gifts and

Monbop o
nepcoHana production



YHpaBneHvle norieBbiM NepcoHariom

[MpoaaBLbl-KOHCYNLTAHTLI
[TpomoyLueH

Cuctema OH-NnaviH
otyeTHocTn OPTIMUM FRS

Oby4yeHne nonesoro
nepcoHana

MoTuBaLMOHHbIE
MeponpuaTug

TexHun4yeckmnm
MepYeHOaNn3NHr

MepyeHOoansnHr



AyOuUT N KOHCANTUHT

e AyauT TOProBbIX TOYEK
e TanHbIW NoKynaTtenb

e PaspaboTtka KoHuenunm
MepyeHOaun3uHra

* lccnenoBaHue
noBeneHuns
notpedbutenemn
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[TpoaBuKEHWE NpoaYKUMA

/ e PacnpocTpaHeHune
/! peknamMHbIX MaTepuanoB

/ o CTunmynupytowme

/! nporpaMmmbl ANiS

' noKynarenemu

e MoTmBaLUMOHHbIE
nporpamMmbl OS5
npoadaBLOB

e OpraHusauus MepONPUATUIA

 bpeHa-ambaccagopebl

 Pop-up store




Gifts and production

mTTTTTTTmSsmmosmmssssmoses Q * KpeaTtnBHas koHLUenuus
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/’ e [lnsamH
J/ n 3D-mooenupoBaHue

!  BepcTka mMakeToB

e [lpoussoacteo POSM

e W3rotoBneHne cyBeHUpPHOM
NpPOAYKLUMK

%E:




[Togbop nepcoHana

R niie ‘6 » [logbop

creynanmncTos U
pyKkoBoauTeneun

 MaccoBbi
noobop
nepcoHana

o ABOHEeHTCKOE
obncyxuesaHue




Digital u Media

CosngaHune bpeHaoBbIX CanToB U
TeXHUu4eckad noggepxka

Co3gaHue NaHAVHIOB U
NPOMO-CanToB

Pa3paboTka baHHEPHbIX KaMnaHWM

CosgaHune KpeaTuBHbIX
npeseHTaumin n bpeHanpoBaHms

CosgaHune e-commerce KOHTeHTa

Cbemka u penaktnposaHue
BMNOEO-pPOSINKOB

3D mogenu npoayKToB U
doTocbeMKa

SEO-ontumMmnsaumusa u
npoasuxeHne
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Hawa cTpykTypa

Co3pgaHHas HaMu cneumanuanpoBaHHas AMBU3NOHarbHas MHPaCcTPYKTypa ocBoboxaaeT
NPOM3BOACTBEHHbIX MEHEAXKEPOB OT HENPOMUNBHOM PaboTbl. OTO NO3BOMSET HAM

9 hEKTMBHO NPOBOANTL NPOEKTbI U NP HEOOXOAMMOCTU NOAKMYAaTb AOMNOMHUTENbHbIE
ONUUN N rapaHTMPOBAaTb KA4eCTBO Kak MPOEKTHOWM, Tak U BCoMoraTernibHOM padoThl.

ONBU3NOHbI (®yHKumMoHanbHas nogaepxka)

PEKPYTMEHT HR PETMOHbI VHOOPMAWVOHHEIE | BYXTANTEPUS
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Halwl «noneeBon» nepcoHarn
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Hawa permoHanbHas cmcrtema

MOKPbITUE NPOEKTOB

100% B P® cBommun

cnnamm

TeKyLnn
OXBaT ropoaoBs
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\ ? HoBocubupck

CobcTBeHHas ceTb perMoHanbHbIX
npeacTaBuTENEN 1M NONEBOIO
nepcoHana B ropogax

7 pernoHanbHbIX ocmcos

7 MEeHeKepoB PErMOHOB

1 pernoHarnbeHbI ANPEKTOP

bonee 500 peanu3oBaHHbIX
NPOEKTOB B pErmoHax

[MpakTuka peanusaumm NPOeKTOB B
12 cTpaHax bnwkHero 3apybexbs
(CHIN)



Halwua cuctema otT4eTHOCTU

NOCTAHOBKA 3A0AM
®yHKUMA NOCTAaHOBKWN 3a4a4 U3 aHKeTbl C
= nocneayoLwmMmM yBeaJoMeHEeM O BbINONTHEHWUN.

7 KOHTPOIb 3ANONTHEHNA AHKETbI
\ YcTaHoBKa 3anonHeHnsa Tabnuubl,
camoHacTpolKa aHKeTbI.

®OTOOTYHETDI
_ CucTtema oTcrnexunBaHust «GuTbix» ¢oTo.
L0 EEE,,'ORITm ';'sm B0O3MOXHOCTb NPMKPENUTL POTO TOMNBKO C
Cuctema Kamepbil.
onepaTtMBHO
IO LR S 3ALLUNTA U KOHTPOIb

nog, Hyxapl =

NpOoeKTa 1 KnneHTa anBFI3Ka reornokauunn, 3aBMCMMOCTb OT

peanbHOro MecTOoNONOXeHUs!, PUKcaumnsa BpEMEHN
paboTbl C aHKETON.

KOHCTPYKTOP OTYETHOCTU
INerkas HacTpowka aHKeTbl Ans cbopa
MHJOOpMaLUN.

OBYYEHUE U TECTUPOBAHUE
3anueka obyyarollero martepvana u opraHmsaums
TECTUPOBaHMA NepcoHana.

Hawa cuctema “He 3aBanuBaeT’ KJIMEHTA MacCUBOM
AaHHbIX, a pelLlaeT 3agayv no ynpaBneHuro “noneson”
KOMaHgon, cbopy v aHanusy “noneBon” MHdopmMauun.



Hawa dpuHaHcoBas cuctema

Byxrantepusa n kagpbl — 3TO KntodeBble 3BEHbA AN 9pPeKTUBHOM NPOEKTHON pPaboThl.

Hawwm OUMBU3NOHBLI TOYHO TaK e KIIMEeHTOOPUEHTUPOBaHbI, KaK U MPOeKTHble KOMaHAbl, TOYHO Tak
)K€ BHUKAKT B TOHKOCTU NpoekTa 1 6epyT Ha cebs pelleHne MHOrMX BOMPOCOB.

WHOUBUAYATbHbIN NMPO3PA4YHAA CUCTEMA

U rTMBKUN nooxon

®UNHAHCOBbIN OTOEN
PYKOBOMMTEb

B3AUMOOENCTBUA C NEPCOHAIOM

OTAEJTKAOPOB
PYKOBOAUTENb 4 CMELINANUCTA-
OTAENA KATIPOBVIKA




BALLW BbIr'OAbl!

Hawun npenmyuiectea

KIMEHT

TecToBbIN Nepmog NpoekTa ¢
npenocTaBfieHNEM aHaNUTUKN

MpupocT npogax 3a rof
oT 15-19%

[MpnHATME CaMOCTOATENBbHbIX
peLLeHNn N CBOEBPEMEHHAs
peakuma Ha BO3HMKatoLLme
npobnembl — 1-2 AHA

CHmxeHne OOS Ha 3% 3a
kBapTan/ysennyeHune DC Ha
3% 3a kBapTan

KnuneHT-cepBuc Ha
KaXkdOM NpoekKTe

PECYPCBbI

[MokpbITVE agpeCHbIX
nporpamm Ha 99%

Bonee 100
npogeccrnoHanos B
ynpaBsrieH4YeCckon KoMaHae

Peannsauunsa npoekToB
cBoMU cunamm 6es
NpuBReYeHNst CTOPOHHUX
noApSOYMKOB

100% BbINOSIHEHUE
doMHaAHCOBbIX
00s3aTenbLCTB

BPEMA

Bbicokas cKopoCTb
nMnsieMeHTaumMm n3amMeHeHnn
B 3aBMCMMOCTM OT 3ajay —
1-2 aHA

PeweHne kntoyeBbIX 3agav
npoekTa B TedeHne 1 kBaptana

CKopoCTb 3anycka npoekrta
(ctaptana) go 1 000 ToproBbIx
Toyek — 21 geHb

Monbop nepcoHana ot 5 go
7 pabounx gHen

OdopmneHune nepcoHana
KnueHTa B TedeHne 14 gHen



Halwun KnmeHTsbl
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FMCG

TOBapbl

noBceaHEBHOIO Cripoca
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DORCO

CE&WT

GIFTS&
PRODUCTION

AIEKTPOHMKA
1 OblTOBas TEXHUKa

=

hirlpool

'NESPRESSO.

Nikon

HARMAN

e

POSM n cyBeHupHas
npoayKumMs

()3KCMO

@ MpomceazbO6aHK

Mbl co3gaem HOBOE, pacTtemM BMeCTE
Cc BM3HECOM HaLLNX KITMEHTOB U ropamMmca

pesynsTataMu, KOTOpble rOBOPAT camu 3a cebsi.

DIY

cTpormaTtepuarnbl

KARCHER

Meffert

Poliflux

SAINT-GOBAIN

E® PyckAvMAT




Halwiun ueHHoCcTH

! Hawm ueHHocTH — YECTHOCTE U OTKPLITOCTE. ¢

Yxe 20 neT HaM AO0BEpPAIOT HALUU KITUEHTbI,
COTPYAHUKM U NapTHEPbI.

B ka)kgom NpoekTe Mbl HaLENEHbI
Ha 4ONrocpoYHOE NapTHEPCTBO.
Ha cerogHsWHWI AeHb B HaLLEM
nopTdene KNMeHTbI CO CPOKOM

| coTpygHudecTBa bonee 5 ner.




Halun KOHTaKThbl

Cepre#u XykoBckum Pachaanb CamnynnuH
YnpaBnsiowmn naptHep Ynpasnsirowmn napTHep
FeHepanbHbIN PykoBoautenb

ANpeKTop HanpasneHuna FOOD
sergey@aroundgroup.ru rafael@aroundgroup.ru
+7 926 244 32 94 +7 926 295 35 16

AHTOH EpOoxuH

YnpaBnsilowmn naptTHep
PykoBoauTtenb
HanpasneHusa DIY
a.erokhin@aroundgroup.ru

+7 926 119 29 66

[10 BCTpeun Ha npoekTax!

TEJIE®OH @ AIPEC
+7 495 789 88 38 127287 MOCKBA, YI1.2-A XYTOPCKAA, O.38A,CTP.15

KoHcTaHTUH Jlaneka

PykoBoautenb
NPOEKTHbIX rpynn
HanpaBneHna CE&WT
K.lapeka@aroundgroup.ru

+7 926 900 39 80

AROUNDGROUP.RU
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CNACUBO

3A BHUMAHME!
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