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CUCTEMA ONTUMANBHbIX
BU3HEC-PELLEHUMA




LEADER TEAM

HaunoHanbHas KoMnaHus, 3aHMMarLas nuauvnpyrouiue
NO3NLIN HA PbIHKaxX Mepanp,aﬁsuﬁra, dyTCOPCUHIa TOProBbIX
KOMaHA, JTIOT’MCTu4YeCcKoro n npon3BoacTtBeHHOro aytCopCuHra
U He3aBUCUMOMN MHBEHTapu3alum.

YneHcTBO B accoumaumax: [og ocHoBaHua: 2003
L d Odmco B Poccun: 55+
W C ) bS]
i & al :: Coeet Npotheccuonanos Knnentonr: 200+
DO |M|U| 3KCMEPTHI PhIHKA TPY/A o no Lensam Nocrtaeok
RAIMIP ot o [NokpbiTne: 181+ ceTb, 20 000+ TOproBbIX TOYEK

[eorpadousa npucytcteua: 1 000+ ropogos PO

Ceptudmkauums:
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MUCCUA U LULEHHOCTU LEADER TEAM

EAavHble cTaHAapTbl KayecTBa padoThl
B Nobon Touke Poccuun ans Hawmx napTHepoOB.

[lepcoHan — Halla OCHOBHasi LLEHHOCTb.

[eorpadust nokpblTua — BCs Poccusa, Bkntoyas
yOaneHHble TEPPUTOPUN.

KauecTBO — eauHble cTaHOapThl paboThl.

NcTopusi ycnexa — nNnaepcTBO B Pa3NUYHbIX CErMeHTax
PbIHKa, CTabUIbHBIN POCT N HAAEeXHasa penyTauus.

i

N




OTBETCTBEHHbIN
PABOTOOATEIJb

Mbl NOHUMaeM, YTo Kagpbl — 3TO OCHOBHas LLleHHOCTb
Haller KoOMMNaHuu, U BKNnagbiBaeM 3HaYUTenbHble
pecypchbl Ana pa3sBUTUA NepcoHana.

Kaxabin coTpyaHUuK Leader Team nonyvaet
BO3MOXHOCTb CTaTb HacTOALWMUM npocgeccruoHanom
cBoero gena.

BmecTe Mbl MOXeM gooutbcsa bonbLiero!
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Mocksa

CaHkT-lNeTepbypr HabepexxHble YenHbl
HwxHun Hoeropog, HwmxHekamck
EkaTepuHbypr HwxHun Tarun
HoBocnbupck HoBoky3HeLK
KpacHogap Owmck
XabapoBck OpeHbypr
AnbmeTbeBCK MeHs3a
ApxaHrenbck Mepmb
AcTpaxaHb PocToB-Ha-[Jory
BaprHayn Psa3aHb
Benropoa Camapa

Buiick CapaTtoB
Bnagvmup Crapbii Ockon
Bonrorpag Cypryt
BopoHex ChbIKTbIBKap
MBaHoBO TBepb

WxeBck Tonbartu
WMowwkap-Ona Tomck

KasaHb Tyna

KemepoBo TroMeHb

Kupos YnbAHOBCK
KpacHosipck Yda

Kypck Yebokcapsbl
Nuneuk YensbuHck L
MarHuToropck 1
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NOATBEPXOEHHbLIX ONbIT KAMECTBEHHOIO OKA3AHUA
YCNYT KPYNMHENLIUM MEXOYHAPOOHLIM U POCCUUCKUM
NMPOU3BOAUTENAM U PO3HUYHbIM CETAM

MepyaHaan3uHr AyYTCOPCUHI AN PO3HUYHBLIX CETEeN AyTCOpPCUHIr Npou3BoaCcTBa
M CKNaaCKoOM JNIOrMCTUKMU
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YCIIYTU LEADER TEAM

AYTCOPCUHI MEPYAHOAU3UHIA

* BblaeneHHbIn MepyaHgansnHr
» CoBMeLLEHHbIN MepYaHaan3nHr
+ Toprosbin aygut

* AyTCOPCUHI TOProBbIX KOMaH[,

AYTCOPCUHI PO3HUYHbIX CETEMU

* Ycnyru no Bbiknagke ToBapa

* Ycnyrn kaccoBoro o6cnyxmBaHus
* Ycnyru no NpuroToBneHuio onioa
» Ycnyru no norpyske v pasrpyske

O®UCHBbIA AYTCOPCUHI

+ Call-ueHnTp
*  AOMUHUCTPAaTUBHbLIN NepcoHan
AytcopcuHr KOI
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JTOTUCTUKA U NPOU3BOACTBO

AyTCOPCUHI CKNMagCKnX M NIOrMCTUYECKUX PYHKLINI
AyTCOPCUHI NPOU3BOACTBEHHbLIX (PYHKLUN
AyTcopcuHr oyHkumin Ha PL,

HE3ABUCUMAA UHBEHTAPU3ALIUA

NHBeHTapusauna TML,
NHBeHTapumsaums OC
YnpaBneHyeckas MHBEHTapm3aums

NnOoABOP NEPCOHAINA

MaccoBbIn nogbop nepcoHana
Knaccuyecknn nogbop nepcoHana
WccnegoBaHua pbiHka Tpyaa




nPEMMyLIJ‘ECTBA LEADER TEAM *NMPEAOCTABIIEHUE KITMEHTCKOIO AOCTYIA

OKCIMNEPTU3A

* 15 net onbiTa peanusawmm pasiMyHbIX NPOEKTOB

* [Mpsimble KOHTpakKTbl ¢ KpynHenwmnmn FMCG-koMmnaHnamm
N TOProBbIMU CETAMM

» KomnrekcHbIM nogxo K OKasaHuIo YCryr U cuctema
MeHegpkMeHTa kadectsa (1ISO 9001)

FEEONPA®UYECKOE NMOKPbITUE

* PervoHanbHas CTpyKTypa BKnto4aeT odou1Chl B KIHOYEBbIX
* ropogax Poccun — 55+ ocmcos
» [eorpadus nokpbiTusa oT KannHuHrpaga oo Xabaposcka

OMNEPATUBHOCTb UH®OPMALIUA

[MonHasa aBTOMaTU3aLMNA BCEX YPOBHEN NOSIEBON KOMaHAbI

W npegocTtasneHne nHdopmauumn B pexunme online

N3 KaXXOon TOProBOM TOYKM

lMpenocTtaBrieHne KNMEHTCKOro JOCTYNa K AaHHbIM B peXxume
pearibHOro BpeMeHU C NepBOro AHS, a Takke NpenMyLLecTBO
ObICTPOro pearmpoBaHusa Ha NPobnemMbl B TOUKax Npoaax
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IT-PELLEHUA

Online nnatdopma ynpasneHus nonesbiMn komaHgamm GoToSales
'opsyas nuHus u BblaerneHHbIn call-LueHTp

Cuctema gUCTaHUMOHHOro 06y4eHns 1 OLLEeHKN nepcoHana

Bl nnatgopma oT4yeTHOCTH

CRM nnatdpopma




NMNoABOP U AOANTAUUNA MEPCOHAIJIA

OxpaHa TpyAaa TpyAoycTponcTBO
[MpoBeaeHe NHCTPYKTaXKen No TEXHUKE 6Ge30NacHOCTH. , CobntogeHne TpygoBoro kogekca Po.

It-nogaepxka

YaobHoe MoOMIbHOE NPUOXEHNE AN KOHTPONs
rpachuka paboTbl U HAYUCHAEHMI MO 3/,
npo3padHasi cucteMa KoHTponsi paboThl,
onepaTuBHasa obpaTHas CBs3b.

Mop6op
Eounbin call-uentp, 6onee 57 ogumcos
MaccoBOro nogbopa no Bcen Poccuu.

W [ A

OueHka 3 O6y4eHue
MpuMeHeHNe 06 BEKTUBHBIX METOO0B OLIEHKM, Bonee 100 AnUCTaHLUMOHHbIX y4EBHBLIX Nporpamm
Takux kak nonurpacd, npu nogbope Ha JOIMKHOCTH, 0 ; p B rog, B TOM Yncne — co3gaHune y4ebHbIX KypcoB
CBSI3aHHble C (PMHAHCOBLIMY pUCKaMMU. 2 , 4 Mo NPOAYKLUMN HaLLMX KITMEHTOB.
R ! _”

Cuctema motuBauum KapbepHbin pocT
MoTrBaLMOHHbIE MPOrpaMmbl. Cucrtema oueHKN 1 NPpOABMKEHUS B AOIMKHOCTH
OT CaMbIX CTAPTOBLIX MO3ULMIA.
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WHHOBALIUMA

CobcTBEeHHasaA cuctema ynpaBrieHUA MepyYyaH4an3vuHIom
u npopgaxamm GoToSales.

BcTpoeHHbIn Bl-Mmoaynb — aHanuTtu4yeckas cucrtema
ynpaBneHUsa AaHHbIMM NO BCEM cermMeHTam GusHeca.

ABTOMaTM3auMA NpoueccoB nogdopa nepcoHana
yepes nopTtan www.rabotut.ru.

Online-nopTtan ana oby4yeHusa u aganTauuMm nepcoHana.
ABTOMaTM3auunsA NpoLeccoB KagpoBOro AenonpousBoAcTBa,

npoBepKa COTPYAHUKOB MO BHYTPEHHUM 6a3aM AaHHbIX,
online-tabenupoBaHue 1 pacyeT nepcoHana.
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a8 Microsoft

Business Intelligence
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